
CBE & Hx

Suspicious Skin Changes or
Nipple Retraction

Physical Findings

Nipple/Areolar Rash

Nipple Retraction

Inflammatory 
Skin Changes Refer to

Specialist

Refer for 
Biopsy

Algorithm 5: Breast Skin Changes/Nipple Retraction

Diagnostic Imaging 
Evaluation*

Benign

Probably 
Benign

Suspicious

Highly 
Suspicious of 
Malignancy

2

3

4

5

Negative 1

10 Days of 
Antibiotics

All Signs & 
Symptoms 
Resolved?

Yes

Routine Clinical F/U
& Screening

No

Repeat CBE

5A

*Diagnostic Imaging Evaluation should be accompanied by standard screening 
mammography of both breasts if screening mammography has not been conducted 
within the recommended timeframe.  Diagnostic Imaging Evaluation will often 
include diagnostic mammogram and breast ultrasound, but can also include any 
radiographic imaging procedure recommended by the radiologist.  A final BI-RADS 
category will be assigned to the case based on the results of all diagnostic imaging 
procedures. Women should return to routine screening once the diagnostic and/or 
treatment cycle is completed.

California Department of Health Services, 2005



 

  FLOWCHART NOTES   
 
NOTE 5A:  There is some controversy over the use of a topical steroid cream for nipple symptoms indicative of Paget’s disease.  Some surgeons now advocate referral 
for examination and possible biopsy prior to any use of steroid cream. 
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